1.0
1.1

1.2

13

(A

o i JRIRONESY

Ed

OFFICIAL MINUTES OF THE REGULAR BOARD MEETING
BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS
November 9, 2022

OPENING ITEMS

Meeting Date and Location:

November 9, 2022 — Options High School, 2015 Franklin St., Bellingham, WA.

Call to Order/Land Acknowledgment:

Ms. Bashaw called the meeting to order at 6:00 p.m. She acknowledged that this meeting
is being held on the ancestral homelands of the Coast Salish people.

Roll Call:

Present: Directors Kelly Bashaw (President), Douglas Benjamin, Camille Diaz Hackler,
Jenn Mason, Katie Rose,


https://go.boarddocs.com/wa/bsdwa/Board.nsf/files/CKSNZU6039C4/$file/EL-5%20Monitoring%20Report%20Nov.%202022.pdf
https://bellinghamschools.org/about/committees-advisory-groups/dual-language-program-planning-task-force/
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e The 15" Elementary School Educational Specifications/Design Advisory Committee
will be meeting for the second time this week.

e Dr. Baker acknowledged the work of Director of Health Services Kim Niederhauser
and Director of Athletics and Activities Laurel Peak this fall on air quality concerns.
There were many nuances involved for school recess, athletics and activities.

e The Sustainability Advisory Committee has formed three subcommittees: facilities
and operations; teaching and learning; and habits and culture.

e Dr. Baker shared photos from last week’s purple Friday professional development
sessions, which was a good day of learning across the district.

e Fall sports for middle school have just concluded and Dr. Baker shared photos from
the middle school track meet and girls’ soccer.

e Our high school cross country teams swept the state cross country championships in
Pasco, with Bellingham High School receiving first place, Sehome High School
second place and Squalicum High School third place.

e Veterans Day assemblies are taking place at schools this week.

e Dr. Simone Sangster, Assistant Superintendent of Finance, has accepted a position
with another school district beginning in 2023, and Dr. Baker thanked her for her past
leadership with the budget work and publications.

e Dr. Baker responded to questions from the school board.

CONSENT ITEMS:

Ms. Diaz Hackler indicated that a family member is employed by Construction Supply
Co., and agenda item 2.2 contains an invoice from Construction Supply Co. To avoid a
conflict of interest per RCW 42.23.030, Ms. Diaz Hackler will recuse herself from voting
on item 2.2 (Approval of Expenditures and Payroll). Ms. Diaz Hackler made a motion to
vote on item 2.2 separately, which was seconded by Ms. Mason. Unanimous affirmative
vote.

Ms. Rose made a motion, seconded by Ms. Mason, to approve the following consent
agenda items:

Approval of Minutes of the Oct. 12, 2022 Regular Meeting
Resolution 20-22, Transfer of Funds from Capital Projects Fund to General Fund
Resolution 21-22, Certification of 2023 Excess Property Taxes

Resolution 22-22, Alderwood Elementary School Building CommW™n13[22, Ald)-3(e)4(r5322)]TET


https://bellinghamschools.org/about/committees-advisory-groups/15th-elementary-school-educational-specifications-design-advisory-committee/
https://bellinghamschools.org/about/committees-advisory-groups/sustainability-advisory-committee/

2.15  Accent Counseling, Inc. Memorandum of Understanding (#2223-085)

2.16  Whatcom County Mobile Response Team Interlocal Agreement (#2223-086)
2.17 Lacrosse Clubs Agreement (#2223-088)

2.18 Common Threads Farm Agreement for Services (#012-2223)

2.19 Personnel Recommendations

2.20 Personal Services Contracts

Unanimous affirmative vote.

Ms. Mason made a motion, seconded by Ms. Rose, to approve the following consent
agenda item:

2.2  Approval of Expenditures and Payroll — October 2022

Affirmative votes: Ms. Bashaw, Mr. Benjamin, Ms. Mason, Ms. Rose.
Abstention: Ms. Diaz Hackler.

3.0 BOARD RESPONSE TO MONITORING

3.1 Board Response to Monitoring — EL-1, Expectations of Superintendent
The board discussed the feedback contained in the combined monitoring responses for
EL-1 (Attachment A). Ms. Bashaw


http://bellinghamschools.org/wp-content/uploads/2022/11/11-9-22-Attachment-B-EL-10-Initial-Compilation.pdf




Attest:
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Greg Baker, Secretary to the Board

Minutes approved: December 14, 2022



ATTACHMENT A
11/9/22 board meeting minutes

Monitoring Response Document — INITIAL COMPILATION

Policy Monitored: EL-1, Expectations of Superintendent
Date Report Submitted: 10/12/2022

Date of Board’s Monitoring Response: 11/9/2022

Below are my responses in connection with the report:

Ends Reports:

1. The Board finds that the Superintendent:

a.

b.

C.

has achieved the goals established in the
policy.

is making reasonable progress towards
achieving the goals.

is making reasonable progress towards
achieving the goals, but a greater degree of
progress is expected in some areas.*

iS not making reasonable progress in
achieving the goals established. *

cannot be determined*

d.

e.

Executive Limitations Reports

. The Board finds that the Superintendent:
a.
b.
C.

is in compliance. KB DB CDH JM KR

is in compliance, except for items(s) noted.*
is making reasonable progress toward
compliance.*

is not in compliance or is not making
reasonable progress toward compliance.*
cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

KB:

DB:

CDH:

JM:

KR:

Thank you to all who continue to refine and update these reports.

The report shows that there are a number of successful efforts to keep the superintendent, staff
and the Board in touch with the policy climate on a state level to ensure alignment with best

practices.

The report shows evidence, as it has for a number of years in the past, that the superintendent
has an ongoing and very robust process for policy review, update, screening and adoption.

Recently updated policies in October.

Continued to stay up to date with essential and encouraged policies, with appropriate

accompanying processes.

Report shows continued commitment to staying current with reviewing and adopting policies.

3. Please note areas for additional improvement.

KB:

None.
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11/9/22 board meeting minutes



ATTACHMENT B
11/9/22 board meeting minutes

Monitoring Response Document — INITIAL COMPILATION
Policy Monitored: EL-10, Race and Equity

Date Report Submitted: 10/12/2022
Date of Board’s Monitoring Response: 11/9/2022

Below are my responses in connection with the report:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:

a. has achieved the goals established in the a. isin compliance. KB DB JM KR
policy. b. isin compliance, except for items(s) noted.*

b. is making reasonable progress towards c. is making reasonable progress toward
achieving the goals. compliance.* CDH

c. is making reasonable progress towards d. is not in compliance or is not making
achieving the goals, but a greater degree of reasonable progress toward compliance.*
progress is expected in some areas.* e. cannot be determined*

d. is not making reasonable progress in
achieving the goals established. *

e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.
KB:

e The district safety tipline has had an increase in the number of students knowing how to
access this in ensuring confidentiality in reporting the incidents of safety.

e BIPOC job fair.

e Dr. Velazquez-Farmer and Mr. Oliver working on the two-year planning grant to increase and
sustain diversity in the workforce.

e Partnership with University of Washington’s Haring Center.

e Continued support of LGBTQ+ through an expansion of our student clubs.

DB:

e Significant increase in students who know how to access the tipline.

e There is evidence of continued progress engaging with job fairs, collaboration with the ESD
and others, and developing more diverse hiring practices; all to promote a well-trained and
culturally diverse workforce.

e There is evidence that the superintendent has worked to engage student voice.

e There is ample evidence of community involvement and dialogue to elevate multicultural
perspecASESMON (@M DHES (#)8 C)ldd axdBijfleidQuure3¢tpe &)-(S)-ou3(f)-. Not vions
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11/9/22 board meeting minutes



ATTACHMENT B
11/9/22 board meeting minutes

DB:
e Appreciate the clear outlined item by item format reporting on each element of the policy.
Clear and concise.
CDH:
e Great job.
JM:

e Appreciate the new/update.
KR:

e None.
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