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UAA FACULTY SENATE RETREAT
KPC Kenai River Campus
Ward Hall, Rm 102
Friday, August 17, 2018

Gather in Ward Rm 102

Official Welcome

Gary Turner, Director of KPC welcomes Faculty Senators and attendees, gives
safety minute, introduces Dr. Cheryl Siemers, KPC Assistant Director for
Academic Affairs, Tammie Willis, Associate Director of Residence life and Scott
Downing, 15%VP

Maria Williams, Faculty Senate President introduces incoming Chancellor Sandeen
Maria and Scott - Welcome and Retreat Goals Objectives

Sharon Chamard, Faculty Morale Survey

Chancellor Sandeen

Interim Provost Stalvey

Group Photo and lunch

Breakout Sessions

Breakout Session organization ~ leads (Williams, Brock, Chase, Chamard, Paris,
Downing) form groups of 4-5 faculty each*

*Scott will take lead on on-line participants

Communication (Brainstorm the issue ~ 10 minutes ~ ID solutions)

Respect ~ (brainstorm the issue 10 minutes and ID solutions)

Choices (transparency, budget, mentoring, or other)

Finalize group report

Each group reports out

End of Retreat



